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COUNTY COUNCIL

Minutes of a Meeting of the County Council held on Thursday, 21 June 2018 at 
10.00 am at Council Chamber, County Offices, Kendal

PRESENT:

Councillor Mrs EA Mallinson (Chair)

Mr J Airey
Mr T Allison
Mr MS Barbour
Mr AL Barry
Mr J Bell
Mrs PA Bell
Mr B Berry
Mr RW Betton
Mr RK Bingham
Mr J Bland
Mrs C Bowditch (Vice-Chair)
Mr A Bowness
Mr M Brereton
Mrs A Burns
Mr F Cassidy
Mr W Clark
Mr SB Collins
Mr A Connell
Mr GD Cook
Mr P Dew
Ms C Driver
Ms D Earl
Mr GM Ellis
Mr D English

Mrs S Evans
Mr LN Fisher
Mr HGG Graham
Mr W Graham
Mrs BC Gray
Mr KR Hamilton
Mrs RC Hanson
Dr S Haraldsen
Mr M Hawkins
Mr K Hitchen
Mr C Hogg
Mr JS Holliday
Mr A Kennon
Mr AWC Lamb
Lord R Liddle
Mr KA Little
Mr T Lywood
Mr J Mallinson
Mr AJ Markley
Mr NH Marriner
Ms C McCarron-Holmes
Mr H McDevitt
Mr W McEwan
Mr A McGuckin

Mr FI Morgan
Mrs M Rae
Mr GRPM Roberts
Mrs S Sanderson
Mr DE Southward
Mr I Stewart
Mrs V Tarbitt
Mr P Thornton
Mrs C Tibble
Mr CP Turner
Mr T Wentworth Wait
es
Mrs H Wall
Mr R Watson
Mr WJ Wearing
Mr C Weber
Mr CJ Whiteside
Mr S Wielkopolski
Mrs EL Williamson
Mrs J Willis
Mr M Wilson
Mr AW Wonnacott
Mr R Worthington
Mr MH Worth
Mr SF Young

There were 72 members present at the start of the meeting. 

Apologies for absence were received from Mrs HF Carrick, Mr N Cotton, 
Mr DS Fairbairn, Miss HJ Fearon, Mr D Gawne, Mr N Hughes, Mr J Lister, 
Mr B Shirley, Mr S Stoddart, Mr D Whipp and Mr D Wilson

1 ROLL CALL OF MEMBERS

Apologies for absence were received from the following members:
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Mrs HF Carrick, Mr N Cotton, Mr DS Fairbairn, Miss HJ Fearon, Mr D Gawne, Mr N 
Hughes, Mr J Lister, Mr B Shirley, Mr S Stoddart, Mr D Whipp and Mr D Wilson.

2 DECLARATIONS OF INTEREST

The were no declarations of interest made at the meeting.

3 MINUTES

Mr Bingham referred to the length of time it had taken to provide a response to the 
question he had asked at the previous Council meeting regarding the skills of Social 
Workers who worked with deaf/hard of hearing clients. Mr Bingham would be 
provided with a written answer.

Page 15, 3rd paragraph: Dr Haraldsen stated that the word ‘asked’ be replaced by 
the word ‘stated’ on the first line of the paragraph.

RESOLVED, that the minutes of the previous meeting held on 19 April 2018 
be agreed as a correct record.

4 EXCLUSION OF PRESS AND PUBLIC

There were no items on the agenda for which the press and public were excluded.

5 PUBLIC PARTICIPATION

There were no items of public participation considered at the meeting.

6 ANNOUNCEMENTS AND COMMUNICATIONS

The Chairman made an announcement regarding the filming of Council meetings; 
members would be allowed to do so in a personal capacity but were asked not to 
film the public gallery as it was not part of the meeting. 

She advised that there were a number of stalls in the foyer reflecting projects across 
the county that were tackling poverty, additionally, it had been an honour for her to 
help present awards at the three Staff Excellence Awards events across the county. 
Congratulations were given to the pupils at the schools who had recently taken part 
in the Rock Challenge at the Sands Centre in Carlisle.

The Cabinet Member for Health and Care Services commented on the anniversary 
of his first year as Cabinet Member for Health and Care Services stating that the 
next twelve months would see a shift in focus in his work. He invited members to a 
development session on 16 July 2018 and advised members of the Learning 
Disabilities and Autism Board which had been established for twelve months. With 
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agreement from the Chairman, at the next meeting of the Council on 5 September 
2018, Horticare would be bringing plants for sale and members were asked to bring 
money to purchase them and talk to the users of the service.

The Cabinet Member for Customers, Transformation and Fire and Rescue referred 
to the Council Plan which put customers at the heart of the work of the Council and 
made a commitment to the Digital Strategy. The digital platform allowed the public to 
carry out a range of transactions electronically and significant progress had already 
been made by rolling it out across  council services.

The Cabinet Member for Highways and Transport gave an update on the Tour of 
Britain. He gave an appraisal of the route, of its previous success and commented 
that it would give an economic boost to the county, advising that it would be 
broadcast on BBC4. He welcomed the joint working across the county and thanked 
officers for the work they had undertaken. 

The Cabinet Member for Highways and Transport gave an update on the Lakes Rail 
Line and advised that he was working as a member of Transport for the North to 
improve rail services in the county. He announced that Northern Rail would be 
implementing a shuttle service on 2 July 2018 and that they would shortly be 
funding a marketing campaign for Cumbria. He thanked Tim Farron MP for his 
lobbying Northern of Rail.

The Chief Executive reported on the recent appointments to the Extended 
Leadership Team. This included the Director of Finance (Section 151 Officer) and 
the interim Assistant Director – Provider Services. Members would be updated of 
further appointments.  

7 MINUTES OF THE CABINET

The Leader presented the minutes of the Cabinet meeting held on 26 April 2018.

Minute 98: Statements by the Leader of the Council and Cabinet Members - Mr 
Barry welcomed the ‘Good’ judgement of the recent inspections of the Reablement 
Service in the south and west of the county. Staff had looked after his wife during 
her illness. Mr Barry thanked members for their good wishes and thanked those who 
had attended his wife’s funeral.

Minute 101: Review of Third Party Agreements - Mr Dew welcomed the timely 
decision of Cabinet to implement a refreshed approach to working with third party 
organisations in relation to highway maintenance activities. He asked for 
reassurance from the Cabinet Member for Highways and Transport that contractors 
would clear snow and not just rubbish. The Cabinet Member for Highways and 
Transport stated that safety was paramount and that the public should not clear 
rubbish out of gullies by hand. He commented on the annual programme of work 
and advised that the County Council would work with Parish Councils and offer 
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training. He encouraged members to raise any issues with gullies at Local 
Committee meetings. 

8 REVENUE AND CAPITAL BUDGET MONITORING REPORT - SUMMARY 
YEAR END POSITION 2017/18 AND 2018/19 CAPITAL BUDGET UPDATE

The Deputy Leader presented a report which set out the provisional year-end results 
(outturn) against the Council’s revenue and capital budgets for the 2017/18 financial 
year. 

In moving the recommendations, the Deputy Leader of the Council/Cabinet Member 
for Finance apologised for the papers being despatched after the main Agenda; a 
decision was required of Cabinet before the recommendation could be made to 
Council and the Cabinet meeting took place after the main Agenda despatch. He 
congratulated the Director of Finance (Section 151 Officer) and her team on meeting 
the reporting deadline. The Deputy Leader of the Council/Cabinet Member for 
Finance outlined the key messages for members, commenting on the huge 
achievement on the slight underspend which would be moved to the General Fund 
balance. He advised that funding had been received for highway improvements. The 
Leader of the Council seconded the recommendations.

The Leader of the Conservative Group, informed members that some funding that 
had been allocated from the Local Enterprise Partnership (LEP) to South Lakeland 
for road improvements had been clawed back. Mr Airey asked for an apology from 
The Leader for himself and Mr M Wilson because the money would not be available 
to improve the roads on the gateway to Ulverston. In identifying the appropriate 
Cabinet Member to respond, the Leader of the Conservative Group raised a Point of 
Order stating that the issue did not relate to the LEP as the funding had been 
devolved to the County Council. The Leader explained the source of the funding, 
about the package of schemes in Ulverston and of the issues in acquiring the land  
for the scheme raised by the Leader of the Conservative Group. He thanked the 
Leader of the Conservative Group for his help with the success of the schemes and 
commented on the delay caused by land negotiations and the time limit for the 
money to be spent which had resulted in the funding being reallocated. He stated 
that a bypass was needed for Ulverston and the Council would engage with partners 
to expedite this. 

A member stated that the report was late which had impacted on the decision 
making process. A member of the Conservative Group referred to the balance 
moved into the Innovation Fund, stating he welcomed the principles of the scheme 
and looked forward to the details on how it would be monitored. He also asked the 
Deputy Leader of the Council/Cabinet Member for Finance to apologise to the 
Conservative Group as when it had been suggested earlier by the Group that the 
money be used rather than leave it in the volatility reserve, its members had been 
criticised.

Mr M Wilson advised that local residents would be disappointed with the claw back 
of funding for the Ulverston area, but added that officers had helped resolve some 
traffic issues, and joint working would help arrive at a solution for all.
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In summing up, the Deputy Leader of the Council/Cabinet Member for Finance was 
disappointed to note that the investment made in Cumbria or the balanced budget 
had not been acknowledged by members. The message was that the Council lived 
within its means

RESOLVED that 

1 Council agrees to an increase to the Strategic Acquisition Fund    scheme of 
£0.326m funded from additional capital receipts in 2018/19.  

2 Council agrees to the merger of the already approved Inclusive Cumbria – 
James Rennie scheme (£2.402m) and the already approved Alternative 
Provision scheme (£1.832m) and the already improved QKS/ Sandgate 
scheme (£3.287m) to become an overall Inclusion Strategy scheme 
(£7.521m). This will be used to deliver appropriate capital schemes to support 
delivery of the Inclusion Strategy. Further information on the proposed 
Alternative Provision schemes are included in a separate report to Cabinet on 
today’s agenda. The QKS/ Sandgate scheme is continuing to be developed. 
Due to the need to further develop further schemes there is also a request to 
re-profile £2.036m of this scheme from 2018/19 to 2019/20 (£1.036m) and to 
2020/21 (£1.000m).

3 Council agrees to the inclusion of a new capital scheme for the Stage 3 
Preliminary Design scheme development for the Carlisle Southern Link Road 
£0.640m in 2018/19

4 Council agrees to the following changes to the 2018-19 capital programme:

i. Re-profiling of £12.433m into 2019/20 (£8.136m) and 2020/21 (£4.297m)
ii. Increase the Pot Hole Action scheme by £1.618m reflecting additional Pot 

hole Grant received for 2018/19. 
iii. Include Healthy Pupil Grant of £0.368m. 
iv. Bring forward accelerated spend on the Prioritised Capital Maintenance 

scheme of £0.360m from 2019/20 to 2018/19 in respect of installation of 
sprinklers at Sandside school as part of the new build project

9 TREASURY MANAGEMENT ANNUAL REPORT 2017/18

Members considered a report from the Deputy Leader of the Council/Cabinet 
Member for Finance which detailed treasury management activities during 2017/18, 
in accordance with best practice recommended in the CIPFA Code of Practice on 
Treasury Management in Local Authorities. The report highlighted performance 
during the year and provided a record of activities undertaken to demonstrate that 
Officers had properly fulfilled their responsibilities, as laid down in the Annual 
Strategy 2017/18 agreed by Full Council in February 2017. 

The Deputy Leader of the Council/Cabinet Member for Finance moved the 
recommendations with the Leader seconding and reserving his right to speak. 
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A member asked about the extent to which the savings were due to slippage and 
what had been planned savings whilst another member considered that as the 
report was late, the council hadn’t complied with the review and scrutiny of treasury 
management policies as stated in the report. One member was concerned that the 
Council investing in Qatar National Bank was not a good investment.

The Deputy Leader of the Council/ Cabinet Member for Finance advised that the 
Treasury Management was a responsibility of the Audit and Assurance Committee 
therefore was reviewed and scrutinised regularly, Cabinet papers had included the 
information being discussed and that the short term cash deposit to Qatar National 
Bank had been returned, in accordance with terms and the Treasury Management 
Policy.

RESOLVED that, Council notes the following:

1 The Annual Treasury Management Report for 2017/18
2 The year-end position for the Prudential Indicators 2017/18 and full 

compliance with the Council’s treasury management policies and 
practices during the year.

10 SCRUTINY UPDATE REPORT

A report was presented by the Chair of Scrutiny Management Board which updated 
Council on the work of Scrutiny and any issues and developments that had occurred 
since the last meeting of Full Council.

In moving the recommendations, the Chair of the Scrutiny Management Board 
stated that the recently agreed Council Plan gave members the opportunity to 
Scrutinise the Delivery Plan. He advised that members would be invited by the 
Senior Manager Policy and Scrutiny to the forthcoming Strategic Planning session 
to be held at the end of July 2018. The Chair informed members of the reason for 
the recent Scrutiny Management Board meeting date changes.

RESOLVED that

1 Recent activity by Scrutiny be noted
2 The Scrutiny Work Programme be noted

11 APPOINTMENTS TO COMMITTEES

The Leader presented a report which recommended that Members were appointed 
to the Police and Crime Panel for 2018 in line with the Council’s allocation. The 
report further recommended that substitute members were appointed to the Health 
and Wellbeing Board.

RESOLVED, that

1 Mr W McEwan, Mr R Bingham, J Mallinson and Miss H Fearon be appointed 
to the Police and Crime Panel.
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2 Mr I Stewart, Mrs S Sanderson, Mrs C Tibble and Mr K Little be appointed as 
substitute Members to the Health and Wellbeing Board as nominated by 
the Leader of the Council.

12 CONSTITUTION REVIEW GROUP

The Leader presented a report from the Constitution Review group which sought 
Council’s approval to proposed changes to the Constitution which related to Part 2H 
Pensions Committee, Part O Pensions Investment Sub-Group, Part 2L Chief 
Officers’ Panel and Part 2I Staffing Committee.

The Leader advised that following publication of the Agenda, feedback had been 
received and advice had been taken resulting in an amendment to the 
recommendations being tabled at the meeting. The amendment related to the 
Terms of Reference of Parts 2I and 2L of the Constitution. Members were informed 
that the Groups would advise the Monitoring Officer of the names of members to be 
appointed. The Leader of the Conservative Group seconded the recommendations.

A member raised that there would be no right of appeal for the Chief Executive but 
believed that at this time, this was the best resolution to make.

RESOLVED that

1 Council adopts the revised terms of reference for the Pensions Committee 
(Part 2H) set out in Appendix 1 of the report.

2 Council adopts the revised terms of reference for the Pensions Investment 
Sub-Group (Part 2O) set out in Appendix 1 of the report

3 The Council is recommended to adopt the revised terms of reference for the 
Staffing Committee (Part 2I) set out in Appendix 2 with the amendment that 
membership of the Staffing Committee comprises 5 members drawn from a 
Panel of 9 members of the County Council and when the Staffing Committee 
exercises the functions noted at 2.1 (a) (iii) and (iv), the membership of the 
Staffing Committee must include at least one member of Cabinet.

4 The Council is recommended to adopt the revised terms of reference and 
appointment of members for the Chief Officers Panel, including a change of 
name, (Part 2L) set out in Appendix 3 of the report and that  the membership 
of the Chief Officers’ Committee comprises eleven members of the County 
Council, in political balance including a minimum of two members of the 
Cabinet.

5 The Council is recommended to adopt the terms of reference for Independent 
Persons Panel, as set out in Appendix 4, and agree that they will be included 
in the Constitution as Part 2V

6 The Council delegates authority to the Monitoring Officer to deal with the 
initial stages of the disciplinary procedure for Statutory Officers, in 
consultation with the Chair of the Chief Officers Committee.  In circumstances 
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where the Monitoring Officer is the subject of the procedure and continues in 
post, the Head of Paid Service is authorised to undertake this role.

7 The Council delegates authority to the Monitoring Officer to deal with the 
initial stages of grievances against the Chief Executive.

13 QUESTIONS

In highlighting that the Cabinet Member for Health and Social Care had not 
mentioned the Government’s announcement to invest in the NHS in addition to 
providing extra funding for the redevelopment of West Cumbria Hospital, the Leader 
of the Conservative Group asked the Leader if he would thank the Conservative 
Government and agree it was backing Britain. The Leader commented that the 
funding was the result of the Brexit dividend and would result in taxes being raised 
in order resolve the difficulties in the NHS.

Mr Morgan asked if the Council could contact all the bodies involved with 
Whitehaven Academy to urge them to undertake a detailed examination of the 
performance of the Brightside Trust as it  had been nationally recognised as the 
worst performing Trust. The Cabinet Member for Schools and Learning gave the 
context in which the Council was working, commenting on the relationship with the 
organisations trying to resolve the issues, mentioning the Council officer on the 
Committee resolving the issues and that there had been discussions with the 
sponsor. She expressed her concern about the issues the school was experiencing, 
advised that she had been shown around the school and emphasised that the 
Council was seeking the best outcome for young people and parents at the school. 
She was working with the sponsor to restrict publicity surrounding the school for the 
benefit of the young people. She considered that there should be a Group reviewing 
the issues who were best placed to resolve them.

Mr Ellis raised that forthcoming changes to Universal Credit would not affect access 
to free school meals, emphasising that stating such was political scaremongering, 
adding that there were a number of different benefits that acted as a gateway to free 
school meals. He advised that under Universal Credit, those with over £16k of 
savings and a second home would lose out but the number of eligible families would 
rise due to the rising income threshold. He challenged the portfolio holder to bring a 
resident of Cumbria who would lose their eligibility to free school meals due to 
Universal Credit to the next meeting of Council. The Cabinet Member for Children’s 
Services referred to residents living without money for six weeks, falling behind with 
their rent and that schools would be affected as it would affect Pupil Premium  
funding. She invited Mr Ellis to Barrow in order for her to provide evidence of how 
the changes would affect people.

Mr Bingham asked the Cabinet Member for Economic Development and Property 
what were the latest developments at the Courts, Carlisle and what would happen to 
any artefacts stored there. The Cabinet Member for Economic Development and 
Property advised that the property was secure, there was a potential tenant and that 
he would let Council know of further developments in due course.
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Mr Cook asked for a Foster Carer recruitment update. The Cabinet Member for 
Children’s Services reported on the four area based campaigns, that Foster Carers 
had been in the press, there had been events in Penrith and Workington with 
regular stands in public places across the county. There had been 87 enquiries 
since April 2018, people had attended skills to foster courses and a number of 
families were now ready to take young people into their home. Foster Carers were 
thanked for their work.

In relation to Blue Badges, Mr Turner asked when would enforcement officers 
receive training on the abuse and misuse of badges. The Cabinet Member for 
Highways and Transport stated that he would enquire if all officers had received 
training and if not, the matter would be resolved.

Mr Berry asked for an update on the recent fire on the Windermere Ferry. The 
Cabinet Member for Highways and Transport advised that work was being 
undertaken with the Fire and Rescue Service and Insurers, since the fire there had 
been a safety investigation and lessons learned exercise had taken place.  There 
had been significant damage to the engine but no one had been hurt.  He thanked 
the Fire and Rescue Service, Ambulance Service and Lake Windermere Cruisers. 
He could not advise when the Ferry would be back in operation but would give 
regular updates to members.

Mrs Bell asked for an update following the resolution of the Motion made at the 
meeting of Council on 19 April 2018 regarding single use plastics. The Cabinet 
Member for Environment appraised members on the convening of a County Council 
Working Group and of the audit of eight County Council buildings, the results of 
which would reported back to the Group. An Action Plan would be created, there 
would be a campaign to inform staff and bins would be relabelled, all of which would 
contribute to a plastic clever Cumbria.

Mr H Graham asked what enforcement plans were in place in his division to reduce 
speeding on the roads. The Cabinet Member for Highways and Transport advised of 
the traffic and speeding counts that had been undertaken in his area and that 
speeding was a police matter but that information was shared with them. He advised 
that 83% of vehicles had been within the 30mph speed limit.

Mr Whiteside asked if the Cabinet Member for Highways and Transport would 
support an approach to Highways England about their responsiveness to the public 
and the Council in relation to trunk roads which it managed. This related to the 
disruption in his and neighbouring divisions caused by traffic lights on the A595 in 
Whitehaven.  At Copeland Local Committee’s Highways Working Group, an officer 
had commented on the difficulty in getting responses from Highways England. A 
joint letter from the Cabinet Member for Highways and Transport and Chairs of the 
relevant Local Committees to Highways England was requested. The Cabinet 
Member for Highways and Transport stated that he was meeting with Highways 
England on 22 June 2018 and would ask them to liaise with an officer from the local 
Highways Team.
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Mr M Wilson asked for an update on progress at the blue light hub in Ulverston. The 
Cabinet Member for Economic Development and Property advised that due to 
unforeseen site conditions, work had been slow to commence but the Council was 
working jointly to resolve the issue and the date of December 2018 remained 
achievable.

Mrs Evans asked what it would mean for the children of Cumbria and what 
improvements they would see following the agreement at Cabinet of the Alternative 
Education Provision Proposals.  The Cabinet Member for Schools and Learning  
undertook to provide a written response which would be circulated to all members of 
the Council.

Mr Connell asked the Leader if he thought that statements regarding Appleby Horse 
Fair should be made after the publication of reports from the agencies involved. The 
Leader agreed with Mr Connell.

Mr Brereton asked whether consideration was given to the contracts held by 
transport providers and to the reduction in the frequency of bus services in the 
tendering process. He advised that a route in his division had been withdrawn and a 
provider had lost contracts. The Cabinet Member for Highways and Transport 
reported on how the tendering process worked and how if a provider thought a route 
was not economically viable then they would withdraw a service. He said 
consideration was given to resolving service changes but one provider could not be 
favoured over another. Mr Brereton offered to work with the Cabinet Member for 
Highways and Transport to build in transport resilience.

Mr Mallinson asked the Leader about filming at Council meetings. He commented 
on the lack of agreement to a filming protocol and that money and officer time had 
been spent trying to find a solution to something he considered to not be a problem. 
The Leader considered the issue to relate to relationships in the Conservative 
Group. He stated that the Member Development Group had been tasked with 
drafting the protocol but this had not been agreed by the Leader of the Conservative 
Group. He considered that agreement to the protocol had never been the objective 
of the Conservative Group. Mr Mallinson considered that not allowing filming was in 
contravention to the law.

14 MINUTES OF COMMITTEES

a Workington Harbour Board

The Cabinet Member for Highways and Transport presented the Minutes of the 
Workington Harbour Board. 

A member raised his concern that a number of meetings of the Board had been 
cancelled and queried the appointment of the Independent Member to the Board. 
The Cabinet Member for Highways and Transport advised that the term of office of 
the Independent Member had ended which Board members were aware of but that 
this was currently being addressed and that work was being undertaken on 
progressing on a future meeting for the Board.
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RESOLVED that the minutes of the Workington Harbour Board meeting held on 22 
January 2018 be received .

b Standards Committee

Mr Cassidy presented the Minutes of the Standards Committee meeting held on 27 
April 2018. 

RESOLVED that  the Minutes of the Standards Committee meeting held on 27 April 
2018 be received. 

15 URGENCY PROVISIONS

The Leader presented the report on an Urgent Decision which notified members that 
since the last meeting of Council, a decision had been taken using the Urgency 
procedure which related to work which needed to be undertaken during the six week 
summer holiday period at Millom Infants’ School.

RESOLVED that the report be noted.

16 NOTICES OF MOTION

There were no Notices of Motion for this meeting.

17 SPEECHES

Mrs Williamson gave a speech on poverty in the county.

Mr Graham gave a speech on Cumbria being unlimited in its ambitions

Mrs Hanson gave a speech on addressing the risk of regulation in Cumbria

The meeting ended at 12.35 pm


